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HOMELESS INITIATIVE QUARTERLY REPORT #3

On February 9, 2016, the Board approved the Los Angeles County Homeless Initiative (HI)
recommendations, including 47 Strategies to combat homelessness, and instructed the
Chief Executive Officer (CEO) to report back to the Board on a quarterly basis regarding the
implementation status and outcomes of each Strategy. Quarterly reports were provided to the
Board on May 9 and August 9, 2016. This is the third HI quarterly report to the Board of
Supervisors which addresses the implementation status of the 47 approved Strategies, and
status of additional directives and motions approved by the Board on February 9, 2016.

Status Update on HI Strategies

Of the 47 Homeless Initiative Strategies approved by the Board, 17 have been fully or partially
implemented. The remaining Strategies are scheduled to be implemented between
November 2016 and July 2017 (Attachment 1). The attached chart summarizes the status of
the Strategies (Attachment 2).

Strategy Implementation Highlights

As described in Attachment 1, County departments and their community partners have made
substantial progress in implementing the Homeless Initiative Strategies approved by the Board
on February 9, 2016. Below are some of the implementation highlights to date:

• Al Homeless Prevention Program for Families
129 families have retained permanent housing; 247 families are currently being
assisted with homeless prevention services.

• BI Provide Subsidized Housing to Homeless Disabled Individuals Pursuing SSl
12 individuals have been housed and 41 are searching for housing.

“To Enrich Lives Through Effective And Caring Service”
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• E3 Partner with Cities to Expand Rapid Re-Housing
150 clients have been housed; 357 clients are enrolled in various stages of
engagement leading to rapid-rehousing. Additionally, the County is in the final stages
of executing partnership agreements with the cities of Pasadena, Santa Monica, and
West Hollywood to expand rapid re-housing for families and individuals.

• B4 Facilitate Utilization of Federal Housing Subsidies
Six formerly homeless families have been successfully housed, with an additional
seven homeless families in the final stages of placement. 30 landlord requests to
participate in the Homeless Incentive Program have been received, and 12 vacant
units for voucher holders have been secured, with an additional 10 vacant units
currently being processed.

• B6 Family Reunification Housing Subsidy
A Request for Proposals was issued in October 2016; service agreements with
providers are targeted to be executed by the end of the year to provide rapid re
housing and case management services to families in the child welfare system where
the parent(s)’ homelessness is the sole barrier to the return of the child(ren).

• B7 Interim/Bridge Housing for Those Exiting Institutions
18 agreements have been executed to fund 168 new interim and bridge housing beds
for people exiting institutions in LA County, effective October 1, 2016.

• Cl Enhance the CalWORKs Subsidized Employment Program for Homeless
Families
Procurement process completed and services targeted to commence in
November 2016.

• C2/ Increase Employment for Homeless Adults by Supporting Social Enterprise!
C4/ Establish a Countywide SSI Advocacy Program for People Experiencing

Homeless or At Risk of Homelessness!
C5 Establish a Countywide Veterans Benefits Advocacy Program for Veterans

Experiencing Homelessness or At Risk of Homelessness
Both the Ordinance for Social Enterprise Preference Program and Social Enterprise
Certification Program have been implemented

• C6 Targeted 551 Advocacy for Inmates
Request for Proposals to secure Benefits Advocacy contractors released on
September 21, 2016. Deadline for submission of proposals was
October 31, 2016.

• D2 Expansion of Jail-in Reach
Staff has been hired to support the expansion of jail in-reach. Existing work orders
were augmented for participating Intensive Case Management Services providers who
will be conducting jail in reach services: LAMP, Special Services for Groups, Amity
Foundation, and Volunteers of America.
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• El Advocate with Relevant Federal and State Agencies to Streamline Applicable
Administrative Processes for 55! and Veterans Benefits
The Social Security Administration and US Interagency Council on Homelessness
convened a hearing in Los Angeles with the State, County and key community partners
to explore ways to enhance access to SSI for individuals experiencing homelessness.

• E4 First Responders Training
The training curriculum has been developed and the initial training class took place on
October 26, 2016.

• E6 Countywide Outreach System
The initial REP process has been completed and new contracts were awarded for 12
CES outreach coordinators and 36.3 new outreach staff countywide, effective
October 1,2016.

• E8 Enhance the Emergency Shelter System
As of October, there is a total of 1,595 shelter beds operating 24 hours per
day/7 days/week with enhanced services provided on site. LAHSA awarded funding
for housing navigation services that will focus on the shelter system; nine agencies,
representing all eight SPAs (two in SPA 6), were awarded funding.

• E14 Enhanced Services for Transition Age Youth
The Youth Coordinated Entry System has been implemented.

• Fl Promote Regional SB 2 Compliance and Implementation
A Request for Bids has been released to solicit consultant assistance to promote and
implement SB2 compliance. Execution of contract with selected consultant is planned
for January 2017.

• F2/ Linkage Fee Nexus Study!
F5 Incentive ZoningNalue Capture Strategies

A Request for Proposals has been released to solicit a consultant team to:
1) prepare an Affordable Housing Action Plan for the unincorporated areas of the
County that includes strategies for inclusionary housing, community land trusts, linkage
fees on development, affordable housing preservation, and other incentive zoning
strategies; and 2) prepare studies on existing conditions and markets, linkage fee
nexus, and inclusionary housing feasibility.

Board Directives Associated with Approval of HI Strategies

In addition to approving the 47 Homeless Initiative Strategies, the Board directed this Office to
complete various related activities. The following are updates on some of those directives:
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• Evaluation Plan
On February 9, 2016 the Board directed the CEO to report back on the development of
an evaluation plan for the HI Strategies. The Homeless Initiative Evaluation Framework
was first discussed with the Homeless Policy Deputies in July 2016 and was approved
and finalized at the September Deputies’ meeting (Attachment 3). The framework has
also been shared with participating County departments and the Los Angeles Homeless
Services Authority. The first annual evaluation is projected for January 2018 and will
cover program performance for fiscal year 2016-17. An interim evaluation brief will be
provided in February 2017.

• Research Agenda
The Board directed the CEO to submit for approval a proposed research plan on
homelessness for Los Angeles County. The attached Research and Data Priorities for
207 7-2078 was developed in collaboration with United Way — Home for Good and
various policy stakeholders who participate in Home for Good (Attachment 4); it
recommends focusing research activities on the following: 1) Transitions into
homelessness: Understanding the dynamics of why individuals and families become
homeless; 2) Transitions out of homelessness: To conduct an analysis of best practices
of moving people out of homelessness and ensuring strong retention in permanent
housing; and 3) Population characteristics: Creating a comprehensive analysis of the
demographic characteristics of the homeless population. The Research Plan will be
discussed at the Homeless Deputies meeting on November 17, 2016.

• Targeted Homeless ServiceslOutreach to Heavy Users (Top 5% List)
On February 9, 2016, the Board directed the CEO, in collaboration with affected
departments, to prioritize housing and related services for homeless single adults for
whom the County incurs the highest costs, and identify potential resulting savings to be
redeployed to combat homelessness. On May 17, 2016, the Board further directed the
CEO to examine how County funds are spent to serve the top five percent of homeless
single adults who utilize 40 percent of the services and associated costs for single adults
experiencing homelessness.

On September 13, 2016, the CEO provided both additional detail regarding the services
and costs for these high-cost homeless single adults, and a protocol for identifying and
prioritizing them for housing and related services. Commencing this month, this protocol
will be used to provide each department with a rank-ordered subset of the County
homeless high-cost service utilizers served by that department. Each department will
use its list to conduct additional in-reach and outreach activities. In addition to these
lists, the Office of Homelessness and Research and Evaluation Services are finalizing a
query system through which departments will be able to identify homeless individuals on
the countywide five percent list who are not on the department’s subset of the
countywide list. More information on the status of these activities will be provided in
subsequent reports.
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Item 47-A from the February 9, 2016 Board Meeting

Responses to all directives were previously submitted to the Board based on the due dates
specified in the motion, with follow-up responses required for the following directives:

• Directive #4: Database of Community Residents Interested in Supporting the
Siting of Affordable Housing Projects
The Chief Information Office (ClO) is assessing potential programs that may be utilized
for community outreach and advocacy by interested community members who would
support siting and development of affordable and permanent supportive housing in
neighborhoods and communities. One of these potential programs is nextdoor.com, a
private social media platform, which is specifically designed to foster neighbor-to-
neighbor communication to build strong and safe local communities. Further
discussions are scheduled to determine the administration and coordination of
participating County departments in the use of a social media platform. Once this has
been determined, the CIO will coordinate with the Office of Homelessness and other
stakeholders to select and utilize a social media platform in support of program
advocacy and community outreach.

• Directive #5: Pilot to Incentivize the Use of Prefabricated Construction
On April 11, 2016 the CEO provided the Board with a report recommending that the
County issue a Request for Proposals (RFP) for a pilot project to develop homeless
housing on County-owned property with one of the conditions being that proposals be
innovative in utilizing pre-fabricated/shipping container construction. Details of the RFP
were scheduled to be provided to the Board in October. Due to technical issues
involving construction details, the recommended REP is expected to be provided to the
Board by March 2017.

Homeless Initiative Community Conference

The Office of Homelessness will host the first annual Homeless Initiative Community
Conference on February 8, 2017. The Conference will bring together key community and
government partners to sustain a focus of the coordinated efforts to combat homelessness in
Los Angeles County. The Conference goals include, but are not limited to, reflecting on the first
year’s accomplishments and lessons learned since the Board’s approval of the HI strategies on
February 9, 2016, celebrating unprecedented ongoing collaboration amongst diverse public,
private and community partners, planning for the second year of HI implementation, and
exploring future opportunities including new resources.



Each Supervisor
November 9, 2016
Page 6

The next HI quarterly report will be submitted on February 9, 2017. Please let me know if you
have any questions, or your staff may contact Phil Ansell, Director of the Homeless Initiative, at
(213) 974-1752, or at panseIkceo.lacounty.qov

SAH:JJ: FAD
PA:AO:ef

Attachments

c: Executive Office, Board of Supervisors Health Services
County Counsel Human Resources
District Attorney LAHSA
Sheriff Mental Health
Alternate Public Defender Military and Veterans Affairs
Animal Care and Control Parks and Recreation
Arts Commission Probation
Beaches and Harbors Public Library
Child Support Services Public Health
Children and Family Services Public Social Services
Community and Senior Services Public Works
Community Development Commission Regional Planning
Consumer and Business Affairs Registrar Recorder/County Clerk
Fire Department Superior Court
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the

H
om

eless
is

scheduled
to

take
place

in
N

ovem
ber

2016.
Incentive

P
rogram

(H
IP).

•
P

rovided
$15,310

in
incentive

paym
ents

to
secu

re
12

vacant
units

for
H

A
C

oL
A

voucher
holders,

w
ith

an
additional

ten
vacant

units
currently

in
p
ro

cess
to

receive
incentive

paym
ents.

•
S

uccessfully
leased

units
to

six
form

erly
h

o
m

eless
households,

w
ith

an
additional

sev
en

households
in

the
final

leasing
stag

es.

B
5:

E
xpand

G
eneral

R
elief

H
ousing

S
ubsidies

D
P

S
S

continues
to

m
onitor

the
level

of
savings

from
the

M
andatory

S
u

b
stan

ce
U

se
D

isorder
D

P
S

S
continues

to
consider

alternative
funding

and
R

ecovery
P

rogram
(M

S
U

D
R

P
),

w
hich

w
ill

be
u

sed
to

fund
the

im
plem

entation
of

this
ap

p
ro

ach
es

to
im

plem
ent

elem
ents

of
this

S
trategy

T
arget

Im
plem

entation
D

ate:
S

trategy.
in

ad
v

an
ce

of
sufficient

M
S

U
D

R
P

savings
being

July
2017

available
to

fully
im

plem
ent

this
S

trategy.

B
6:

Fam
ily

R
eunification

H
ousing

S
ubsidy

T
he

C
om

m
unity

D
evelopm

ent
C

om
m

ission
issued

a
R

eq
u
est

for
P

roposals
for

rapid
re-

E
valuation

of
proposals

and
selection

of
service

housing
and

case
m

an
ag

em
en

t
services,

providers
is

expected
to

be
com

pleted
by

T
arget

Im
plem

entation
D

ate:
D

ecem
ber

2016
for

an
estim

ated
launch

of
Jan

u
ary

2017
Jan

u
ary

2017.

B
7:

Interim
/B

ridge
H

ousing
for

T
hose

E
xiting

•
P

rogram
guidance

and
form

s
w

ere
developed

to
notify

service
providers

about
program

•
T

he
C

ounty
d

ep
artm

en
ts/ag

en
cies

w
orking

on
Institutions

guidelines,
this

S
trategy

w
ill

m
eet

w
ith

com
m

unity
volunteers

.
O

n
O

ctober
2,

2016,
an

im
plem

entation
and

training
m

eeting
w

as
held

w
ith

contract
to

d
iscu

ss
eligibility

and
verification

guidelines
for

A
ctual

Im
plem

entation
D

ate:
aw

ard
ees

to
explain

eligibility
and

verification
requirem

ents
for

bridge
housing

providers
the

program
participants.

O
ctober

1,
2016

using
B

7
funds.

•
T

he
B

7
w

orkgroup
w

ill
m

eet
w

ith
healthcare

•
L

A
H

SA
aw

arded
B

7
funds

to
18

program
s

to
support

268
new

bridge
housing

beds.
stakeholders.

•
D

H
S

h
as

added
over

100
bridge

housing
b

ed
s

since
July

2016
and

now
m

an
ag

es
over

500
bridge

housing
beds

for
individuals

w
ith

com
plex

health
and/or

behavioral
health

conditions.
D

H
S

bridge
housing

includes
recuperative

care
and

settings
w

ith
onsite

intensive
behavioral

health
services.

T
hrough

S
trategy

B
7,

D
H

S
is

able
to

serve
clients

w
ith

a
crim

inal
justice

history
w

ho
are

eligible
for

A
B

109
or

SB
678

funding.

B
8:

H
ousing

C
hoice

V
ouchers

for
P

erm
an

en
t

•
H

A
C

0L
A

executed
a

M
O

U
w

ith
L

A
H

SA
to

provide
h

o
m

eless
referrals

utilizing
coordinated

H
A

C
oL

A
w

ill
conduct

a
series

of
trainings

for
its

S
upportive

H
ousing

entry
to

prioritize
the

placem
ent

of
chronically

h
o

m
eless

households,
com

m
unity

partners
w

ho
w

ill
be

helping
hom

eless

•
H

A
C

oL
A

continued
to

have
planning

m
eetings

w
ith

L
A

H
SA

,
the

D
epartm

ent
of

M
ental

households
com

plete
the

application
process.

T
his

training
w

ill
help

the
partners

understand
how

to

P
ag

e
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S
trategy

S
tatus

N
extS

teps
Im

plem
entation

D
ate

tA
ctual orTarget)

A
ctual

Im
plem

entation
D

ate:
H

ealth,
and

the
D

epartm
ent

of
P

ublic
S

ocial
S

ervices,
com

plete
the

H
A

C
oL

A
application

and
en

su
re

a
Ju

n
e

30,
2016

•
H

A
C

oL
A

conducted
stakeholder

m
eetings

w
ith

all
of

the
com

m
unity

organizations
w

ho
sm

ooth
eligibility

determ
ination

process.
have

had
a

previous
ag

reem
en

t
to

provide
H

A
C

oL
A

w
ith

applicant
referrals.

T
he

purpose
of

th
ese

m
eetings

w
as

to
hear

their
feedback

on
w

ays
to

stream
line

and
im

prove
the

referral
process.

rr’-
.
.
-
.
-
—

—
.
-
.
.
-
,
-
—

-
—

-
—

i

IN
CREA

SE
INCOM

E
C

l:
E

nhance
the

C
aIW

O
R

K
s

S
ubsidized

P
rocurem

ent
p

ro
cess

com
pleted

and
contracts

have
been

negotiated
w

ith
contractors.

M
onitor

im
plem

entation
activities

and
contractor

E
m

ploym
ent

P
rogram

for
H

om
eless

F
am

ilies
S

ervices
targeted

to
begin

in
N

ovem
ber

2016.
perform

ance.

T
arget

Im
plem

entation
D

ate:

N
ovem

ber
2016

C
2:

Increase
E

m
ploym

ent
O

pportunities
for

•
C

ontinued
collaboration

w
ith

the
D

epartm
ent

of
C

onsum
er

and
B

usiness
A

ffairs
(D

C
B

A
)

•
C

E
O

w
ill

continue
to

explore
technical

assistan
ce

H
om

eless
A

dults
by

S
upporting

S
ocial

as
co-lead

w
ith

the
C

E
O

on
this

S
trategy.

opportunities
w

ith
experts

in
the

S
ocial

E
nterprise

•
P

h
ase

one
includes

C
ounty

adoption
of

the
S

ocial
E

nterprise
P

reference
P

rogram
.

E
nterprise

aren
a

on
P

h
ase

2
com

ponents.
A

lthough
the

C
ounty

O
rdinance

w
as

adopted
on

July
19,

2016
to

provide
preference

to
•

S
h
are

adopted
S

ocial
E

nterprise
P

reference
T

arget
Im

plem
entation

D
ates:

C
ertified

S
ocial

E
nterprise

entities
during

the
procurem

ent
process,

the
S

ocial
E

nterprise
P

rogram
w

ith
cities

interested
in

collaborating.
P

h
ase

1
-

O
ctober

2016
C

ertification
P

rogram
w

as
im

plem
ented

on
O

ctober
25,

2016.
A

s
S

ocial
E

nterprises
•

Identify
procurem

ent
p
ro

cess
for

A
S

O
s.

P
h
ase

2
-

F
ebruary

2017
becom

e
certified,

a
com

prehensive
inventory

of
S

ocial
E

nterprises
and

services
provided

•
C

ontinue
to

collaborate
w

ith
C

ounty
C

ounsel
on

P
h
ase

3-
A

pril
2017

by
certified

S
ocial

E
nterprise

in
LA

C
ounty

w
ill

be
available,

feasibility
and

m
echanism

for
designating

A
S

O
s

•
C

ontinuing
w

ork
w

ith
C

ounty
C

ounsel
on

P
h
ase

2
w

hich
will

include:
1)

E
n

h
an

cem
en

t
to

operated
by

S
ocial

E
nterprise

as
preferred

the
countyw

ide
procurem

ent
process

to
aw

ard
a

preference
to

bidders
w

ho
ag

ree
to

tem
porary

staffing
agency

for
C

ounty
subcontract

w
ith

S
ocial

E
nterprise

entities;
2)

D
evelopm

ent
of

a
R

eq
u
est

for
S

tatem
ent

of
departm

ents,
contractors

and
subcontractors.

Q
ualifications

to
support

the
creation

of
A

lternative
S

taffing
O

rganizations
(A

S
O

s)
and

3)
D

esignating
A

S
O

’s
as

preferred
tem

p
agency

for
C

ounty
departm

ents,
contractors

and
sub-

contractors.

•
P

h
ase

3
w

ill
include

leveraging
the

D
P

S
S

C
aIW

O
R

K
s

T
ransitional

S
ubsidized

E
m

ploym
ent

P
rogram

to
place

program
participants

w
ith

A
S

O
s

operated
by

S
ocial

E
nterprise.

C
3:

E
xpand

T
argeted

R
ecruitm

ent
and

H
iring

•
M

et
w

ith
staff

from
three

social
enterprise

ag
en

cies
to

learn
about

the
social

enterprise’s
•

C
om

plete
“train

the
trainer”

sessio
n

for
social

P
ro

cess
to

H
om

eless/R
ecently

H
om

eless
jo

b
-read

in
ess

program
s.

enterprise
agencies.

P
eople

to
in

crease
A

ccess
to

C
ounty

Jo
b

s
•

C
onducting

“train-the-trainer”
sessio

n
s

w
ith

staff
from

the
three

social
enterprise

ag
en

cies
•

A
ssess

how
hom

eless/form
erly

hom
eless

regarding
navigation

of
the

C
ounty’s

w
ebsite

and
hiring

p
ro

cess
including

the
V

eterans’
individuals

can
be

targeted
using

bulletins
T

arget
Im

plem
entation

D
ate:

Internship
P

rogram
.

targeted
for

G
A

IN
/G

R
O

W
participants.

N
ovem

ber
2016

•
M

et
w

ith
C

EO
’s

C
lassification

and
C

om
pensation

staff
regarding

perm
anent

part-tim
e

•
M

eet
w

ith
D

H
R

’s
C

ountyw
ide

T
alent

A
ssessm

en
t

positions
for

the
targeted

population.
D

ivision
to

find
out

how
a

special
exam

can
be

opened
for

the
target

population.

P
a
g
e
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Strategy
Status

N
extSteps

Im
plem

entation
D

ate
(A

ctualorTarget)
C4:

Establish
a

C
ountyw

ide
SSI

A
dvocacy

•
C4,

C5
and

C
6

planning
and

im
plem

entation
is

occurring
jointly.

•
O

ngoing
m

onthly
m

eetings
scheduled

w
ith

D
H

S
Program

for
People

Experiencing
H

om
elessness

•
B

i-m
onthly

planning
m

eetings
continue

to
be

held
betw

een
D

H
S

H
ousing

for
H

ealth,
H

ousing
for

H
ealth,

D
H

S,
D

PSS,
DM

H,
DM

VA,
or

atRisk
ofH

om
elessness

D
epartm

ents
of

Public
Social

Service
(D

PSS),
M

ental
H

ealth
(D

M
H

)
and

M
ilitary

and
LA

SD
and

D
H

S
C

orrectional
H

ealth
to

discuss
V

eterans
A

ffairs
(D

M
V

A
),

Sheriffs
D

epartm
ent

(LA
SD

)
and

D
H

S
C

orrectional
H

ealth
to

program
developm

entand
im

plem
entation.

T
arget

Im
plem

entation
D

ate:
continue

planning
around

im
plem

entation
of

B
enefits

A
dvocacy

Program
s

as
described

in
•

O
ngoing

planning
w

ith
D

PSS
on

transition
of

SSI
January

2017
Strategies

C
4/C

5/C
6.

A
dvocacy

from
D

PSS
to

D
H

S
and

new
ly

.
R

eleased
R

equestfor
Proposals

for
B

enefits
A

dvocacy
Services

on
Septem

ber
21,

2016.
contracted

agencies.
.

M
andatory

B
idders

C
onference

held
on

Septem
ber

29,
2016.

•
Evaluation

of
Proposals,

w
hich

are
due

on
C5:

Establish
a

C
ountyw

ide
V

eterans
B

enefit
•

T
hree

R
FP

A
ddenda

addressing
questions

and
answ

ers
from

B
idders

C
onference

w
ere

O
ctober

31,
2016.

A
dvocacy

Program
for

V
eterans

Experiencing
released

O
ctober

3, 7
and

14,
2016

respectively.
•

Selection
of

contractors,
subm

ission
of

H
om

elessness
or

at Risk
ofH

om
elessness

•
Field

hearing
w

ith
Social

Security
A

dm
inistration

(SSA
),

U
nited

States
Interagency

recom
m

ended
contracts

for
B

oard
approval,

and
.

C
ouncil

on
H

om
elessness

(U
SIC

H
),

LA
C

ounty
C

hief
Executive

O
ffice,

C
alifornia

im
plem

entation
ofcontracts.

T
arget

Im
plem

entation
D

ate:
D

epartm
ent

of
Social

Services
D

isability
D

eterm
ination

Services,
D

epartm
ent

of
Public

January
2017

Social
Services,

D
epartm

ent
of

M
ental

H
ealth,

Los
A

ngeles
H

om
eless

Services
A

uthority
and

com
m

unity
advocates

to
discuss

enhanced
partnership

and
stream

lining
process

for
C6:

T
argeted

SSI
A

dvocacy
for

Inm
ates

SSI
applications.

.
D

H
S

H
ousing

for
H

ealth
staff

visited
Tw

in
Tow

ers
on

O
ctober

7,
2016

w
ith

L.A.
C

ounty
T

arget
Im

plem
entation

D
ate:

Sheriffs
D

epartm
ent

(LA
SD

)
and

D
H

S
C

orrectional
H

ealth
-

D
irector

of
C

are
Transitions,

January
2017

to
identify

w
ork

space
and

coordinate
w

ith
additional

new
staffw

ithin
the

C
are

Transitions
U

nit.

PR
O

V
ID

E
C

A
SE

M
A

N
A

G
EM

EN
T

A
N

D
SER

V
IC

ES
D

l:
M

odel
Em

ploym
ent

R
etention

Support
Phase

1
involves

strengthening
existing

job
retention

services
and

partnerships.
To

achieve
•

D
PSS

and
SBW

D
B

will
confirm

the
details

of
a

Program
this:

service
partnership

thatwill
include

the
referral

of
•

D
PSS

presented
to

its
H

om
eless

C
ase

M
anagers

(H
CM

)
to

reinforce
existing

Post-
som

e
or

all
hom

eless
Transitional

Subsidized
T

arget
Im

plem
entation

D
ates:

Em
ploym

ent
Services

(PES)
policy

and
reinforce

the
H

CM
role

and
expectation

that
they

Em
ploym

ent
(ISE

)
participants

(i.e.,
Strategy

C
l

Phase
1:January

2017
actively

prom
ote

PES
am

ong
the

fam
ilies

they
serve,

w
ith

em
phasis

on
fam

ilies
em

erging
fam

ilies)
to

local
A

m
erica’s

Job
C

enters
of

Phase
2:July

2017
from

hom
elessness

w
ho

are
new

ly
em

ployed.
C

alifornia
(A

JC
C

)
to

enroll
those

fam
ilies

in
•

D
PSS

presented
to

all
H

CM
s

collocated
at LA

H
SA

’s
eight Fam

ily
Solutions

C
enters

(FSC
)

W
IO

A
so

that
they

can
receive

existing
job

to
reinforce

existing
Post-Em

ploym
ent

Services
(PES)

policy
and

to
strengthen

their
role

retention
services

through
W

IO
A

.
connecting

hom
eless

fam
ilies

referred
to

the
FSC

s
w

ith
G

reater
A

venue
for

Independence
•

D
PSS

will develop
and

distribute
a

flyerto
inform

(G
A

IN
)

Program
PES,

as
appropriate,

all
G

A
IN

/R
EP

participants
(including

hom
eless

•
D

PSS
discussed

w
ith

South
Bay

W
orkforce

D
evelopm

ent
B

oard
(SB

W
D

B
)

the
participants)

about
the

availability
of

Post-
developm

ent
of

a
service

partnership
including

the
referral

of
som

e
or

all
hom

eless
Em

ploym
ent

Services
and

actively
prom

ote
.

Transitional
Subsidized

Em
ploym

ent
(TSE)

participants
(i.e.,

Strategy
C

l
fam

ilies)
to

local
these

services
to

hom
eless

participants.
A

m
erica’s

Job
C

enters
of

C
alifornia

(A
JC

C
)

to
enroll

those
fam

ilies
in

W
IO

A
so

they
can

•
C

SS
will

incorporate
identified

best
practices

on
receive

existing
job

retention
services

through
W

IO
A

.
W

IO
A

retention
services

include
retention

m
odels

into
A

m
erica’s

Job
C

enter
of

assistance
w

ith
paying

bills,
car

repairs,
transportation,

etc.
T

hese
W

IO
A

services
should

C
alifornia

by
conducting

a
w

orkshop
for

all
be

available
to

participants
w

hen
they

are
no

longer
eligible

for
G

A
IN

/R
efugee

providers.
W

orkshop
will

be
scheduled

in
early

Em
ploym

entProgram
PES.

2017.
Phase

2
involves

im
plem

entation
of

new
job

retention
services

and
partnerships.

This
will

•
C

SS
will

identify
any

funding
opportunities

to
include:

im
plem

ent
m

obile
com

puter
application.

State
P

ag
e
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Strategy
Status

N
extSteps

Im
plem

entation
D

ate
(A

ctual orTarget)
.

D
evelopm

ent
of

a
com

puter
application

that
w

ill
provide

on
line

case
m

anagem
ent-

grant
funding

m
ay

be
available

in
early

2017.
coaching,

appointm
ent

rem
inder,

em
ploym

ent
and

training
inform

ation
via

handheld
devices.

A
pp

w
ill

serve
as

tool
to

serve
participants

in
the

A
m

erican
Job

C
enter

of
C

alifornia
(A

JC
C

)
system

and
other

w
orkforce

program
s.

C
SS

subm
itted

a
grant

application
to

C
alifornia

C
y

P
res

F
unds

to
pilot

com
puter

application.

.
E

nhance
em

ploym
ent

m
odels

in
the

D
epartm

ents
of

P
ublic

H
ealth

and
M

ental
H

ealth
to

target
hom

eless/form
erly

hom
eless

individuals.
D

PH
and

D
M

H
m

ay
have

an
opportunity

to
en

h
an

ce
best

practices
using

new
M

edi-C
al

w
aiver

dollars
or

new
M

H
SA

W
orkforce,

E
m

ploym
ent

and
T

raining
funds.

.
C

o-enroll
participants

in
W

orkforce
Innovation

O
pportunity

A
ct

funded
program

s
to

track
em

ploym
ent

retention
annually.

.
A

prelim
inary

list
of

identified
b

est
practice

for
em

ploym
ent

retention
h

as
been

developed.
A

final
report

on
how

those
could

be
incorporated

into
existing

em
ploym

ent
m

odels
is

pending.
D

2:
E

xpand
Jail

in
R

each
•

P
ro

cess
for

hiring
D

H
S

C
linical

S
ocial

W
orker

positions
is

being
conducted

by
D

H
S

•
R

ecruitm
ent

and
hiring

of
1

additional
C

linical
H

um
an

R
eso

u
rces.

Iw
o

are
expected

to
start

in
early

N
ovem

ber
and

one
is

pending
live

S
ocial

W
orker

(D
H

S)
and

2
additional

C
ustody

T
arget

Im
plem

entation
D

ate:
scan.

R
ecruitm

ent
continues

for
the

fourth
position.

A
ssistants

(L
A

SD
).

N
o
v
em

b
er2

0
1
6

•
Iw

o
L

A
SD

C
ustody

A
ssistants

(C
A

s)
for

the
project

have
been

identified
and

are
•

T
raining

of
D

H
S

and
L

A
SD

staff
and

IC
M

S
in-

undergoing
training,

reach
provider

staff.

.
D

H
S

has
augm

ented
existing

w
ork

orders
w

ith
four

participating
Intensive

C
ase

•
S

chedule
m

eeting
w

ith
Jail

L
inkage

and
Jail

M
anagem

ent
S

ervices
providers

w
ho

w
ill

be
conducting

D
2

jail
in

reach
services.

T
he

M
ental

E
valuation

T
eam

staff
to

en
su

re
four

ag
en

cies
are

L
A

M
P,

S
pecial

S
ervices

for
G

roups
(S

S
G

),
A

m
ity

F
oundation,

and
coordination

ofjail-based
services.

V
olunteers

of
A

m
erica.

D
3:

S
upportive

S
ervice

S
tan

d
ard

s
for

•
W

orkgroup
consisting

of
C

ounty
and

L
os

A
ngeles

C
ity

ag
en

cies
w

as
established

and
m

et
•

L
A

H
SA

to
H

ire
Q

uality
S

tan
d
ard

s
D

evelopm
ent

S
ubsidized

H
ousing

in
O

ctober
2016.

A
nalyst.

•
W

orkgroup
m

em
bers

have
been

sen
t

copies
of

various
established

supportive
service

•
E

xpand
w

orkgroup
participants

to
include

P
S

H
T

arget
Im

plem
entation

D
ate:

stan
d

ard
s.

A
dditional

stan
d
ard

s
w

ill
be

provided
as

they
are

received,
residents

and
provider

agencies,
and

all
P

S
H

July
2017

supportive
services

funders.
•

D
evelop

county-w
ide

definition
of

supportive
services.

•
D

evelop
quality

stan
d

ard
s

for
supportive

services.

D
4:

R
egional

Integrated
R

e-entry
N

etw
orks

—
•

D
evelopm

ent
of

D
4

im
plem

entation
strategy

is
occurring

in
conjunction

w
ith

planning
for

•
H

iring
of

R
eentry

H
ealth

N
etw

ork
C

oordinator
H

om
eless

F
ocus

the
C

ounty’s
W

hole
P

erson
C

are
pilot

services
for

the
reentry

population.
(expected

to
start

by
end

of
O

ctober
2016).

•
R

esp
o

n
ses

to
questions

and
revisions

of
grant

proposal
budget

w
ere

subm
itted

in
•

D
evelop

im
plem

entation
plan

in
conjunction

w
ith

T
arget

Im
plem

entation
D

ate:
July/A

ugust
2016

for
a

proposal
to

LA
C

are’s
C

om
m

unity
H

ealth
Investm

ent
F

und
(C

H
IF)

W
hole

P
erson

C
are

planning
efforts,

including
A

pril2017
to

support
a

full
tim

e
R

eentry
H

ealth
N

etw
ork

C
oordinator

for
one

year;
the

C
oordinator

identification
of

initial
participating

clinic(s).
w

ill
w

ork
on

the
developm

ent
and

im
plem

entation
of

a
reentry

health
care

netw
ork.

•
D

eterm
ine

w
hether

to
pursue

solicitation
p
ro

cess

P
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Strategy
Status

N
ext Steps

Im
plem

entation
D

ate
(A

ctualorTarget)
.

L
etter

of
aw

ard
for

LA
C

are
C

H
IF

aw
ard

received
O

ctober
4,

2016.
to

co
n
tact

for
h
o
m

eless-fo
cu

sed
serv

ices.

.
P

ublic
H

ealth
F

oundation
E

n
terp

rises
w

as
en

g
ag

ed
as

fiscal
ag

en
t

for
hiring

of
R

eentry
H

ealth
N

etw
ork

C
oordinator

and
th

e
onboarding

p
ro

cess
h

as
b

een
initiated.

D
5:

S
u

p
p

o
rt

for
H

o
m

eless
C

ase
M

an
ag

ers
T

he
C

E
O

and
L

A
H

SA
co

n
v
en

ed
eight

m
eetin

g
s

w
ith

th
e

C
ounty

d
ep

artm
en

ts
from

A
ugust

•
E

ach
C

ounty
d
ep

artm
en

t
w

ill
create

an
d

/o
r

through
O

ctober.
rev

ise
its

internal
P

olicies
and

P
ro

ced
u
res

for
T

arg
et

Im
plem

entation
D

ate:
•

O
n

A
ugust

16,
the

D
5

d
ep

artm
en

ts
co

m
p

leted
th

e
P

lanning
G

uide
th

at
is

intended
to

interactions
w

ith
h
o

m
eless

p
erso

n
s

and
case

Jan
u
ary

2
0
1
7

assist
the

d
ep

artm
en

ts
in

defining
their

ch
allen

g
es

serving
h
o
m

eless
individuals/fam

ilies,
m

an
ag

ers
(if

applicable).
assessin

g
d

ep
artm

en
t

reso
u

rces
(currently

available
and/or

n
eed

ed
in

the
future)

to
•

C
om

m
unity

ag
en

cies
w

ill
co

llab
o

rate
w

ith
the

ad
d

ress
th

ese
ch

allen
g
es,

and
developing

a
plan

of
action

for
the

identified
S

trateg
y

C
ounty

d
ep

artm
en

ts
to

ad
d

ress
referral

and
co

m
p
o
n
en

ts
that

each
D

ep
artm

en
t

w
ill

im
plem

ent.
sp

ace
sharing

strateg
ies

in
O

ctober/N
ovem

ber.

T
hey

w
ill

also
provide

input
on

the
im

plem
entation

of
this

strateg
y

at
the

D
5

m
eeting

on
N

ovem
ber

13.

.
O

n
S

ep
tem

b
er

13,
the

D
5

group
m

et
w

ith
21

com
m

unity
h

o
m

eless
providers

(rep
resen

tin
g

•
S

elect
d

ep
artm

en
ts

w
ill

im
plem

ent
this

S
trateg

y
all

SPA
s)

to
obtain

their
feed

b
ack

on
D

5
group’s

im
plem

entation
protocol

as
the

in
Jan

u
ary

2017.
com

m
unity

p
artn

ers
play

a
vital

role
in

su
ccessfu

lly
im

plem
enting

the
strateg

y
.

W
orkgroups

w
ere

created
to

m
axim

ize
d

ep
artm

en
ts’

role/contribution
in

C
E

S
R

egional
C

ase
C

onferencing,
d

ev
elo

p
effective

referral
p
ro

cess,
and

explore
co-location

p
artn

ersh
ip

s
w

ith
specific

com
m

unity
o

rg
an

izatio
n

s.

.
In

S
ep

tem
b
er

and
O

ctober,
six

w
eb

m
eetin

g
s

w
ere

held
to

d
iscu

ss
each

S
trateg

y
co

m
p
o
n
en

t
including

policies
and

protocols,
d
ev

elo
p
m

en
t

of
a

stan
d
ard

ized
referral

form
,

and
each

d
ep

artm
en

t’s
im

plem
entation

statu
s

and
anticipated

go
live

d
ate.

D
6:

C
rim

inal
R

ecord
C

learing
P

roject
•

T
he

P
ublic

D
efen

d
er

h
as

co
n
v
en

ed
various

planning
m

eetin
g
s

during
the

3rd
quarter.

•
A

n
initial

m
eeting

w
ill

be
co

n
v
en

ed
on

•
D

eveloped
an

H
M

IS
D

ata
S

haring
A

g
reem

en
t

w
ith

L
A

H
SA

.
O

cto
b
er

26,
2106

w
ith

com
m

unity
b

ased
T

arg
et

Im
plem

entation
D

ate:
•

W
orking

w
ith

L
A

H
SA

to
im

plem
ent

a
R

ecord
C

learing
P

roject
for

the
100

D
ay

C
h
allen

g
e

ag
en

cies/co
m

m
u

n
ity

v
o

lu
n

teers
and

C
ounty

Jan
u
ary

2017
on

Y
outh

H
o
m

elessn
ess.

p
artn

er
ag

en
cies

to
p
resen

t
an

outline
of

th
e

•
T

he
P

ublic
D

efen
d

er
is

incorporating
H

I
strateg

ies
in

P
rop

47
o

u
treach

and
case

clearing
im

plem
entation

plan
and

g
et

feed
b

ack
and

input

p
ro

cesses.
on

the
plan.

•
P

ublic
D

efen
d
er

D
ep

artm
en

t
m

an
ag

ers
w

ill
begin

attending
L

A
H

SA
Q

uarterly
C

om
m

unity
M

eetings

in
all

SPA
s.

•
C

ontinue
w

ork
on

d
ev

elo
p
m

en
t

of
H

o
m

elessn
ess

statu
s

in
C

lient
C

ase
M

an
ag

em
en

t
S

ystem
and

integration
of

H
M

IS
D

ata
w

ith
cu

rren
t

D
epartm

ent_D
ata_B

ase.

C
R

EA
TE

A
C

O
O

R
D

IN
A

TED
SY

STEM

P
ag
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Strategy
Status

N
extSteps

Im
plem

entation
D

ate
(A

ctual orTarget)
E

l:
A

dvocate
w

ith
R

elevant
Federal

and
State

•
M

eeting
held

w
ith

stakeholders
and

com
m

unity
to

identify
areas

of
need

for
advocacy

as
it

•
Follow

-up
w

ith
SSN

D
D

S
on

requests
m

ade
A

gencies
to

Stream
line

A
pplicable

relates
to

SSI
and

V
eterans

B
enefits.

during
field

hearing.
A

dm
inistrative

P
rocesses

for
SSI

and
V

eterans
•

T
hrough

continued
collaboration

w
ith

U
nited

S
tates

Interagency
C

ouncil
on

•
C

oordinate
m

eeting
w

ith
the

D
epartm

ent
of

B
enefits

H
om

elessness
(U

SIC
H

),
a

m
eeting

and
field

hearing
w

as
held

w
ith

Social
Security

V
eterans

A
ffairs,

D
M

V
A

and
D

H
S

to
discuss

A
dm

inistration
(SSA

),
and

C
alifornia

D
epartm

ent
of

Social
Services

D
isability

partnership,
collaboration

and
stream

lining
T

arget
Im

plem
entation

D
ate:

D
eterm

ination
Services

(D
D

S)
to

discuss
enhanced

partnership
and

stream
lining

process
processes

for
V

eteran’s
benefits

applications.
January

2017
for

551
applications

processed
by

C
ountyw

ide
B

enefits
A

dvocacy
Program

s
(Strategies

C4/C51C6).
.

C
onference

call
w

ith
representative

from
the

V
eterans

A
dm

inistration
to

discuss
collaboration

w
ith

C
ountyw

ide
B

enefits
A

dvocacy
team

s
and

stream
lining

process
for

V
eteran’s_B

enefits_applications_subm
itted_by_countyw

ide_team
.

E2:
D

rug
M

edi-C
al

O
rganized

D
elivery

System
•

From
July

16,
2016

through
O

ctober
31,

2016,
the

D
epartm

ent
of

Public
H

ealth,
•

D
PH

-SA
PC

will
resubm

it
the

D
M

C
-O

D
S

fiscal
for

S
ubstance

U
se

D
isorder

T
reatm

ent
Services

S
ubstance

A
buse

Prevention
and

C
ontrol

(D
PH

-SA
PC

)
continued

to
engage

in
a

range
of

plan
and

rates
to

D
H

C
S.

planning
activities

for
the

launch
of

the
D

rug
M

edi-C
al

O
rganized

D
elivery

System
(D

M
C

-
•

T
he

B
oard

of
Supervisors

m
ust

execute
a

T
arget

Im
plem

entation
D

ate
O

D
S),

a
pilotof

C
alifornia’s

M
edi-C

al
2020

Section
1115(a)

w
aiver,

contract
w

ith
D

H
C

S
to

deliver
D

M
C

-O
D

S
July

201.7
•

In
preparation

for
im

plem
entation

of
the

D
M

C
-O

D
S,

D
PH

-SA
PC

collaborated
w

ith
the

services.
C

alifornia
Institute

for
B

ehavioral
H

ealth
Solutions

(C
IB

H
S),

the
U

niversity
of

C
alifornia

at
•

C
M

S
m

ust
approve

the
executed

State-C
ounty

Los
A

ngeles
(U

C
LA

),
and

C
hange

C
om

panies
to

provide
clinical

and
capacity

building
contract

pertaining
to

D
M

C
-O

D
S

services.
trainings

for
contracted

SU
D

providers.

.
In

addition,
D

PH
-SA

PC
has

been
regularly

m
eeting

w
ith

the
health

plans
(L.A

.
C

are
and

•
D

PH
-SA

PC
will

develop
new

provider
contract

H
ealth

N
et)

to
develop

m
em

oranda
of

understanding
that,

w
hen

executed,
will

establish
language

to
align

w
ith

the
requirem

ents
and

structured
coordination

ofcare
for

com
m

on
clients

operationalization
ofthe

D
M

C
-O

D
S.

.

•
D

PH
-SA

PC
will

w
ork

w
ith

C
IB

H
S

to
conduct

M
ilestones

achieved:
regional

interactive
application

clinics
to

provide
•

O
n

July
27,

2016,
D

PH
-SA

PC
received

final
approval

from
the

C
alifornia

D
epartm

ent
of

guidance
and

individualized
technical

assistance
H

ealth
C

are
Services

(D
H

C
S)

and
the

Federal
C

enters
for

M
edicare

and
M

edicaid
on

becom
ing

certified
D

M
C

providers.
Services

(C
M

S)
to

m
ove

forw
ard

w
ith

its
C

ounty
Im

plem
entation

Plan.
•

D
PH

-SA
PC

subm
itted

its
D

M
C

-O
D

S
Fiscal

Plan
and

R
ates

to
D

H
C

S
on

A
ugust11,

2016.
Subsequently,

on
S

eptem
ber

29,
2016,

positive
feedback

w
as

received
from

D
H

C
S.

M
inor

edits
will

be
m

ade
to

the
fiscal

plan
before

resubm
ission;

final
approval

is
expected

in_late_fall.
E3:

C
reating

Partnerships
for

Effective
A

ccess
•

A
ction

1
(Identify

and
Share

Inform
ation)

—
C

ross-agency
w

ork
is

underw
ay

to
share

data
•

A
ction

1
(Identify

and
S

hare
Inform

ation)
—

T
he

and
U

tilization
of

A
C

A
Services

by
People

across
C

ounty
agencies

—
e.g.

through
the

C
om

prehensive
E

nterprise
D

ata
&

A
nalytics

H
ealth

A
gency

will
use

the
W

PC
pilot

to
bring

E
xperiencing

H
om

elessness
R

epository
(C

ED
A

R
).

T
here

are
additional

efforts
planned

through
W

hole
Person

C
are

to
m

ore
com

m
unity-based

partners
into

the
data

create
increased

identity
m

atching
through

the
C

ountyw
ide

M
aster

D
ata

M
anagem

ent
integration

effort.
In

the
interim

,
w

e
will

continue
T

arget
Im

plem
entation

D
ate:

(C
W

M
D

M
)

platform
(to

include
Probation,

Sheriff,
and

D
PH

/SA
PC

in
the

C
W

M
D

M
w

ith
A

gency
level

data
integration

efforts.
January

2017
(largely

dependent
on

the
W

hole
program

).
In

addition,
the

LA
N

ES
H

ealth
Inform

ation
E

xchange
is

progressing
tow

ards
•

A
ctions

2
&

4
(C

ase
M

anagem
ent

for
H

ealth
Person

C
are

(W
PC

)
Pilot

approved
by

the
im

plem
entation

later
this

year.
O

ne
key

feature
of

LA
N

ES
will

be
the

ability
to

obtain
real-

C
are

Services
and

C
onnect

H
om

eless
People

to
C

alifornia
D

epartm
ent

of
H

ealth
C

are
Services)

tim
e

data
feeds

on
adm

issions,
discharges,

and
transfers

to
D

H
S

and
other

com
m

unity
H

ealth
C

are
and

Services)
—

T
he

W
PC

proposal
hospitals

and
em

ergency
departm

ents.
W

hole
Person

C
are

will
accelerate

these
activities

includes
a

large
em

phasis
on

individuals
w

ho
are

and
create

opportunities
for

data
sharing

betw
een

the
C

ounty
and

com
m

unity
partners

hom
eless.

W
PC

will
support/accelerate

(e.g._health_plans_and_other_com
m

unity-based_entities).
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Strategy
Status

N
extSteps

Im
plem

entation
D

ate
(A

ctual orTarqet)
.

A
ctions

2
&

4
(C

ase
M

anagem
ent

for
H

ealth
C

are
S

ervices
and

C
onnect

H
om

eless
identification/screening

and
linkages

to
needed

P
eople

to
H

ealth
C

are
and

S
ervices)

—
C

oordinated
efforts

are
in

place
to

identify
services

as
hom

eless
individuals

com
e

through
individual

needs
of

hom
eless

individuals
and

link
them

to
services.

H
ousing

for
H

ealth
&

m
any

doors”.
It

w
ill

also
support

developm
ent

the
ST

A
R

clinic
are

leading
efforts

to
engage

and
case

m
anage

hom
eless

individuals
in

and
augm

entation
of

field-based
case

M
etro

LA
.

T
he

C
3

program
is

a
strong

exam
ple

of
this

effort
and

W
PC

will
greatly

expand
m

anagem
ent

services,
and

outreach
and

capacity
to

serve
individuals

w
ho

are
hom

eless.
W

PC
cannot

pay
for

housing
or

housing
engagem

ent
infrastructure

for
hom

eless
subsidies

directly,
but

w
ould

expand
outreach

(street
team

s),
benefits

advocacy
(e.g.

individuals
—

particularly
those

w
ith

m
ultiple,

SSI/SSD
I),

and
care

m
anagem

ent
(hom

eless
care

support
services)

to
individuals

w
ho

chronic
physical

and
behavioral

health
issues.

are
hom

eless,
and

enhance
housing

support
through

tenancy
support

services
and

the
Funding

for
S

treet
T

eam
personnel

is
a

expansion
of

recuperative
care

beds.
com

ponent
of

the
W

hole
P

erson
C

are
proposal.

.
A

cflon
3

(H
ealth

L
iteracy

E
ducation)

—
T

he
H

ealth
A

gency
continues

to
enroll

qualified
•

A
ction

3
(H

ealth
L

iteracy
E

ducation)
—

T
he

Social
hom

eless
individuals

in
M

edi-C
al

and
w

ork
to

navigate
individuals

to
prim

ary
health

care.
and

B
ehavioral

D
eterm

inants
W

orkgroup
will

T
he

W
PC

Pilot
and

the
H

ealth
H

om
es

opportunities
will

enhance
the

H
ealth

A
gency’s

consider
approaches

to
screening

for
and

ability
to

identify
those

w
ho

have
fallen

through
the

gaps
through

greater
outreach

efforts
addressing

health
literacy.

T
he

w
orkgroup

m
eets

and
greater

com
m

unity
engagem

ent.
T

he
new

ly
form

ed,
H

ealth
A

gency
Social

and
m

onthly,
and

has
representation

from
across

the
B

ehavioral
D

eterm
inants

of
H

ealth
w

orkgroup
w

ill
focus

on
developing

standardized
H

ealth
A

gency.
screening_approaches_across_the_H

ealth_A
gency.

E4:
First

R
esponders

training
•

C
onducted

service
provider

site
visits

w
ith

L
A

H
SA

to
develop

law
enforcem

ent/provider
C

onduct
the

initial
training

class
on

relationship.
O

ctober
26,

2016.
A

ctual
Im

plem
entation

D
ate:

•
C

onvened
follow

-up
m

eetings
w

ith
LA

H
SA

,
C

ounty
Fire

D
epartm

ent,
and

E
6

w
orkgroup

O
ctober

2016
as

part
of

the
vetting

of
the

curriculum
.

•
First

R
esponders

curriculum
has

been
com

pleted.
E5:

D
ecrim

inalization
Policy

•
P

resented
to

the
L

A
H

SA
H

om
eless

A
dvisory

G
roup

(H
A

G
)

to
get

their
input

and
feedback

Im
plem

ent
Policy

on
January

1,
2017.

on
the

Policy.
T

arget
Im

plem
entation

D
ate:

•
A

public
forum

w
as

held
on

A
ugust

24,
5:00

PM
,

at
the

H
all

of
Justice

m
edia

room
to

January
1,

2107
encourage

public
input

in
developing

policies
and

procedures
for

interacting
w

ith
hom

eless
individuals.

•
O

n
S

eptem
ber

7,
2016,

the
Policy

w
as

presented
to

the
C

ounty
C

rim
inal

Justice
C

oordinating
C

om
m

ittee
(C

C
JC

C
)

at
the

request
of

the
E

xecutive
D

irector.

E6:
C

ountyw
ide

O
utreach

S
ystem

•
C

E
O

/B
oard

of
S

upervisors
approved

request
for

$9.7
m

illion
for

new
m

ultidisciplinary
•

N
egotiate

contracts
for

m
ultidisciplinary

staff
w

ith
outreach

staff.
T

his
w

ill
expand

outreach
services

in
each

of
the

S
ervice

Planning
A

reas.
C

E
S

regional
leads.

T
arget

Im
plem

entation
D

ate:
T

he
funding

will
be

distributed
based

on
the

2016
H

om
eless

C
ount.

•
D

evelop
adm

inistrative
structure

that
includes

M
arch

2017
•

LA
H

SA
com

pleted
its

R
E

P
process

and
aw

arded
new

contracts
for

12
C

E
S

outreach
L

A
H

SN
H

eaIth
A

gency
to

jointly
oversee

the
coordinators

and
36.3

new
outreach

staff
countyw

ide,
effective

O
ctober

1,
2016.

Funding
im

plem
entation

of
the

program
and

provide
w

as
distributed

based
on

the
2016

H
om

eless
C

ount.
training

and
technical

assistance
as

needed.
•

T
he

fram
ew

ork
continues

to
evolve

and
get

m
ore

specific
as

funding
aw

ards
are

m
ade

and
new

funding
for

additional
staff

is
allocated.
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Strategy
Status

N
extSteps

Im
plem

entation
D

ate
(A

ctual orTarget)
E

7:
S

tren
g
th

en
th

e
C

o
o

rd
in

ated
E

ntry
S

y
stem

•
D

uring
th

e
third

q
u

arter,
LA

H
SA

an
d

H
o
m

e
F

o
r

G
o

o
d

h
av

e
co

n
d
u
cted

in
p
u
t

se
ssio

n
s

w
ith

•
LA

H
SA

will
seek

input
from

com
m

unity
C

ES
com

m
unity

providers
from

the
single

adult,fam
ily

and
youth

system
s.

organizations
and

stakeholders
regarding

the
T

arg
et

Im
p

lem
en

tatio
n

D
ate:

•
T

h
e
se

m
eetin

g
s

led
to

id
en

tificatio
n

of
o

p
p

o
rtu

n
ities

for
im

p
ro

v
em

en
ts

th
ro

u
g
h

p
artial

C
ES

for
fam

ilies
sy

stem
an

d
u
se

feed
b
ack

Jan
u
ary

2017
in

teg
ratio

n
of

th
e

th
ree

sy
stem

s,
p
ro

g
ram

m
atic

ch
an

g
es

an
d

in
creased

fu
n

d
in

g
.

reg
ard

in
g

a
re

a
s

th
at

can
b
e

stren
g
th

en
ed

in

In
teg

ratio
n

effo
rts

are
ex

p
ected

to
lead

to
im

p
ro

v
ed

co
o

rd
in

atio
n

of
screen

in
g

an
d

creatin
g

th
e

R
F

P
for

th
e

follow
ing

th
ree

fiscal

referrals,
staffin

g
,

n
eed

ed
to

o
ls

to
m

ax
im

ize
CES’

effectiv
en

ess,
an

d
train

in
g

for
C

ES
y

ears.

.
staff.

•
LA

H
SA

and
new

H
M

IS
vendor

will
begin

the
.

In
A

ugust,
as

part
of

the
C

ES
R

EP,
LA

H
SA

aw
arded

funding
to

com
m

unity
organizations

coding
process

to
ensure

accurate
data

entry
for

reg
io

n
al

co
o
rd

in
atio

n
,

o
u

treach
co

o
rd

in
atio

n
,

o
u

treach
,

h
o
u
sin

g
n
av

ig
atio

n
,

an
d

reliability.
It

w
ill

also
in

clu
d
e

tran
sferrin

g

crisis/b
rid

g
e

h
o
u
sin

g
an

d
rap

id
reh

o
u
sin

g
for

fam
ilies

an
d

y
o
u
th

,
th

u
s

in
creasin

g
th

e
cu

rren
t

H
M

IS
d
ata

into
th

e
n
ew

p
latfo

rm
,

capacity
ofthe

C
E

S
.

O
n

S
ep

tem
b
er

28,
LA

H
SA

hosted
a

program
orientation

m
eeting

for
•

In
N

ovem
ber,

LA
H

SA
will

subm
it

a
detailed

allcontractors/program
s

thatw
ere

aw
arded

funding
through

the
C

ES
R

EP.
assessm

ent
and

reco
m

m
en

d
ed

plan
to:

(1)

.
In

A
u

g
u
st,

L
A

H
S

A
aw

ard
ed

fu
n

d
in

g
to

a
n
ew

H
M

IS
v
en

d
o
r,

stren
g
th

en
th

e
C

ES
sy

stem
s

for
ad

u
lts,

fam
ilies

an
d

youth;
(2)

train
th

e
C

E
S

staff;
an

d
(3)

en
h

an
ce

th
e

H
M

IS
sy

stem
to

a
d

d
re

ss
both

currentand
future

needs.
E8:

E
nhance

the
Em

ergency
Shelter

S
y
stem

A
s

of
O

cto
b
er,

th
ere

is
a

total
of

1,595
sh

elter
b

ed
s

w
ith

2
4
/7

o
p

eratio
n

(240
C

o
u
n
ty

b
ed

s
in

LA
H

SA
will

e
n

g
a
g

e
in

th
e

follow
ing

activ
ities:

11
sites

and
1,355

City
of

L
os

A
n
g
eles

b
ed

s
in

23
sites)

w
ith

en
h
an

ced
level

o
f

serv
ices

•
In

early
N

ovem
ber,

LA
H

SA
will

host
a

“kick-off’
T

arg
et

Im
p

lem
en

tatio
n

D
ate:

p
ro

v
id

ed
on

site.
95%

of
City

and
73%

of
C

ounty
funded

LA
H

SA
beds

have
24-hour

im
plem

entation
m

eetin
g

for
p
ro

v
id

ers
aw

ard
ed

D
ecem

b
er31,

2
0

1
6

o
p
eratio

n
s.

fu
n

d
in

g
for

H
o

u
sin

g
N

av
ig

atio
n

.
A

t
th

e
en

d
of

the
quarter,

LA
H

SA
will

reporton
outcom

es
from

In
O

cto
b

er,
th

ro
u
g
h

th
e

C
ES

R
FP,

LA
H

SA
aw

ard
ed

fu
n
d
in

g
for:

th
e

h
o
u
sin

g
n
av

ig
atio

n
effo

rts.

(a)
N

ew
crisis

an
d

b
rid

g
e

h
o
u
sin

g
beds

th
at

w
ill

p
ro

v
id

e
2

4
-h

o
u

r
o

p
eratio

n
s,

in
creased

•
By

D
ecem

ber
2016,

L
A

H
S

A
w

ill
fin

alize
th

e
low

-
in

tak
e

h
o
u
rs,

th
ree

m
eals

a
d
ay

,
in

creased
flexibility

in
the

duration
of

the
clients’

stay,
threshold

com
m

on
criteria

w
ith

th
e

co
m

m
u
n
ity

an
d

sto
rag

e
p
ro

v
isio

n
s,

an
d

v
o

lu
n

teers
g
ro

u
p
.

(b)
H

o
u
sin

g
n
av

ig
atio

n
serv

ices
th

at
w

ill
fo

cu
s

on
th

e
sh

elter
sy

stem
.

N
ine

ag
en

cies,
rep

resen
tin

g
alleightSPA

s
(two

in
SPA

6),
w

ere
aw

ard
ed

fu
n

d
in

g
.

•
By

D
ecem

ber
2016,

LA
H

SA
will

engage
the

L
A

H
S

A
d

rafted
a

“sco
re

card”
th

at
a

sh
elter

can
u

se
to

self-sco
re

itself
ag

ain
st

an
id

eal
set

sh
elter

p
ro

v
id

ers
an

d
an

im
al

ad
v
o
cacy

g
ro

u
p

s
to

of
criteria

to
estab

lish
co

u
n

ty
w

id
e

stan
d
ard

ized
low

th
resh

o
ld

criteria,
im

p
ro

v
e

acco
m

m
o

d
atio

n
for

h
o
m

eless
p

eo
p

le

w
ith

pets
as

w
ell

as
sto

rag
e

for
b
elo

n
g
in

g
s.

O
n

O
cto

b
er

20,
LA

H
SA

released
a

seco
n

d
R

E
P

to
in

crease
2
4
-h

o
u
r

crisis
an

d
b
rid

g
e

•
In

February
2017,

LA
H

SA
will

assess
the

length
h

o
u

sin
g

beds
(155

additional
beds)

w
ith

unexpended
funds

from
the

first
R

EP.
Program

of
p
articip

an
t

sh
elter

stay
s

(p
re

an
d

p
o

st
24/7

start
d

ate
is

F
eb

ru
ary

1,2017.
operation).

E9:
D

ischarge
D

ata
Tracking

System
Initial

L
A

H
S

A
co

m
m

ittee
d
iscu

ssio
n
s

h
av

e
b
eg

u
n
.

E
x
p
lo

ratio
n

on
how

th
is

strateg
y

can
C

o
o

rd
in

ate
an

d
sen

d
jo

in
t

e-m
ail

invitation
to

in
tersectw

ith
LA

C
ity

strateg
y

4A
im

p
lem

en
tatio

n
is

o
n
g
o
in

g
.

v
o

lu
n

teers
for

p
articip

atio
n

an
d

in
p

u
t

on
this

Im
p
lem

en
tatio

n
D

ate:
S

trateg
y
.

TBDP
ag
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Strategy
Status

N
ext Steps

Im
plem

entation
D

ate
(A

ctualorTarget)
E

lO
:

R
e
g
io

n
a
l

C
o
o
rd

in
a
tio

n
o
f

L
o
s

A
n

g
e
le

s
.

H
A

CoLA
h
o
s
te

d
the

s
e
c
o

n
d

q
u
a
rte

rly
ro

u
n
d
ta

b
le

m
e
e
tin

g
in

S
e
p
te

m
b
e
r

29,
2016.

•
C

o
n

tin
u

a
tio

n
o
f

q
u

a
rte

rly
m

e
e
tin

g
s

w
ith

H
o

u
sin

g

C
o
u
n
ty

H
o

u
sin

g
A

u
th

o
ritie

s
•

S
in

c
e

la
s
t

q
u

a
rte

rly
re

p
o
rt,

H
A

CoLA
h
a
s

fin
a
liz

e
d

in
te

ra
g
e
n
c
y

a
g
re

e
m

e
n

ts
w

ith
the

A
u
th

o
ritie

s
to

d
is

c
u
s
s

s
tra

te
g
ie

s
a
n

d
id

e
n
tify

R
e
d

o
n

d
o

B
e
a
c
h

H
o
u
sin

g
A

u
th

o
rity

,
a
n
d

the
B

u
rb

a
n
k

H
o
u
sin

g
A

u
th

o
rity

.
H

A
CoLA

n
o
w

a
re

a
s

o
f

c
o
lla

b
o
ra

tio
n

to
c
o
m

b
a
t

h
o

m
e
le

s
s
n

e
s
s

A
ctual

Im
plem

entation
D

ate:
h
a
s

in
te

ra
g
e
n
c
y

a
g
re

e
m

e
n
ts

w
ith

s
e
v

e
n

L
o
s

A
n

g
e
le

s
C

o
u
n
ty

Public
H

o
u
sin

g
A

u
th

o
ritie

s,
in

L
o
s

A
n

g
e
le

s
C

o
u
n

ty
.

M
ay

24,
2016

•
Finalization

of
a

survey
to

identify
topics

for
subsequent_m

eetings.
El1:

C
ounty

Specialist
SupportTeam

In
A

ugust,
the

H
ealth

A
gency

assum
ed

leadership
for

this
S

tra
te

g
y
’s

im
p

le
m

e
n

ta
tio

n
e
ffo

rts
By

D
e
c
e
m

b
e
r,

all
S

u
p

e
rC

o
n

n
e
c
t

s
ta

ff
will

be
.

in
order

to
leverage

H
ealth

A
gency’s

existing
efforts

to
create

a
m

ulti-disciplinary
team

and
identified

and/or
hired.

P
o
lic

y
a
n
d

p
ro

c
e
d
u
re

T
argetIm

plem
entation

D
ate:

team
space.

The
El1

G
roup

m
et

on
July

27
and

Septem
ber

28
to

develop
the

C
ounty

developm
ent

is
ongoing

and
will

continue
to

evolve
January

2017
Specialist

Support
Team

’s
(Team

)
scope

of
w

ork,
team

com
position,

w
ork

flow,
plan

for
over

the
next

six
m

onths.
The

H
ealth

A
gency

will
c
o
m

m
u
n
ity

o
u

tre
a
c
h

,
b
u
d
g
e
t

a
n
d

o
ffic

e
s
p
a
c
e
.

T
h

e
te

a
m

w
illbe

k
n
o
w

n
a
s

S
u
p
e
rC

o
n
n
e
c
t.

c
o
n
tin

u
e

to
w

o
rk

o
n

s
ite

re
a
d
in

e
s
s
.

S
u
p

e
rC

o
n
n

e
c
t

Team
will

have
a

soft
launch

in
January

2017
O

ffice
site

for
the

Team
has

been
identified

and
leased

by
the

C
ounty.

Interior
m

odifications
follow

ing
the

site
com

pletion.
Full

scale
operation

are
in

the
design

phase
w

ith
construction

to
startshortly.

is
planned

to
begin

in
February

2017.

Job
description

for
the

D
irector

and
team

m
em

bers,
scope

of w
ork,

diagram
ofw

ork
flow

and
project

im
plem

entation
tim

eline
have

been
developed.

All
p
a
rtic

ip
a
tin

g
d

e
p

a
rtm

e
n
ts

h
a
v

e

id
e
n

tifie
d

the
sta

ffin
g

p
o

s
itio

n
s

(T
w

o
d

e
p

a
rtm

e
n

ts
have

identified
the

actual
representative)

thatwillconstitute
the

new
Team

.
E12:

E
nhanced

D
ata

Sharing
and

Tracking
•

The
E12

w
orkgroup

m
et

A
ugust

23
and

the
follow

ing
departm

ents
w

ere
represented:

•
D

evelop
countyw

ide
targets

for
reductions

in
C

EO
,

LA
H

SA
,

D
H

S,
DM

H,
D

PH
,

D
PSS,

Probation,
LA

SD
,

and
H

A
C

oLN
C

D
C

.
hom

elessness
am

ong
chronic,

TAY,
fam

ilies
and

T
arget

Im
plem

entation
D

ate:
•

C
EO

/R
ES

has
finalized

an
eight-step

protocol
for

identifying
and

prioritizing
the

m
ost

single
adults

based
on

previous
LA

H
SA

J
u

n
e

2
0
1
7

e
x
p
e
n
s
iv

e
h

o
m

e
le

s
s

sin
g
le

a
d
u
lts

(C
EO

B
o
a
rd

m
e
m

o
w

a
s

s
u
b
m

itte
d

o
n

9
/1

3
/1

6
).

T
h

is
H

o
m

e
le

s
s

C
o
u

n
ts

(ta
rg

e
te

d
fo

r
la

te
fall

2
0
1
6
).

p
ro

c
e
s
s

w
ill

b
e

u
s
e
d

to
p
ro

v
id

e
lists

to
d

e
p

a
rtm

e
n

ts
o
f

th
e
ir

re
s
p
e
c
tiv

e
h

o
m

e
le

s
s

h
ig

h
-c

o
s
t

•
Finalize

a
standard

literal
hom

eless
definition

at
service

utilizers,
com

m
encing

in
N

ovem
ber

2016.
In

addition,
the

C
EO

is
finalizing

a
nextfull-group

m
eeting.

process
for

departm
ents

to
identify

individuals
w

ho
are

top
5%

hom
eless

high-cost
•

C
ollecting

departm
ental

consents
for

review
and

utilizers
served

by
other

C
ounty

departm
ents.

discussion
at

next
w

orkgroup
m

eeting
to

•
A

subset
of

the
w

orkgroup
has

also
been

w
orking

on
a

broad
definition

for
health

and
determ

ine
if

a
standard

consent
can

be
utilized

hum
an

service
departm

ents
to

use
a

standard
definition

for
identifying

clients
w

ho
are

for
m

ultiple
departm

ents.
literally

hom
eless.

Itwillcom
e

back
fordiscussion

in
the

largerw
orkgroup

on
10/27/1

6.
•

D
iscuss

potential
uses

of
the

funding
allocated

forthis
strategy.

E13:
C

oordination
of

Funding
for

Supportive
•

The
C

oordination
C

om
m

ittee
has

developed
a

C
ounty

and
city

m
atrix

of
funding

sources
•

C
om

m
ittee

will
hold

a
com

m
unity

volunteer
and

H
ousing

for
perm

anent supporting
housing.

developer
m

eeting
in

N
ovem

ber
2017

to
obtain

•
The

C
om

m
ittee

is
looking

into
the

feasibility
of

developing
or

using
an

existing
universal

input/feedback
on

issues/priorities
im

portant
to

T
arget

Im
plem

entation
D

ate:
application

system
that

will
m

ake
it easier

for
developers

to
apply

for
and

receive
funding

stream
lining

the
coordination

of
funding

for
June

2017
for

perm
anent supportive

housing.
supporting

housing.
•

C
om

m
ittee

will
develop

recom
m

endations
on

funding
principles

and
universal

application
system

to
stream

line
funding

of
perm

anent
supportive_housing.

P
ag

e
Iii



Strategy
Im

plem
entation

D
ate

(A
ctual orTarget)

Status
N

extSteps
•

P
hase

1
—

Includes
w

orking
with

the
Los

A
ngeles

C
oalition

to
End

Y
outh

H
om

elessness
(LA

CEY
H

)
to

increase
and

m
axim

ize
collaboration

betw
een

C
ounty

agencies
and

com
m

unity-based
organizations

serving
hom

eless
youth.

B
eginning

A
ugust2016,

C
ounty

departm
ent

representatives
w

ere
invited

to
LA

CEY
H

m
eetings

to
strengthen

collaboration.
CEO

,
LA

H
SA

,
DM

H,
D

H
S

and
D

PSS
participated

in
the

A
ugust

2016
m

eeting.
D

H
R,

D
CBA

and
Public

Library
will

be
invited

to
present

on
program

s
im

pacting
youth

atfuture
m

eetings.
•

Phases
2

and
4

—
Support

the
expansion

ofY
outh

C
ES

and
program

s
providing

housing
navigation,

access/drop-in
centers,

shelter,
after

care/case
m

anagem
ent

and
transitional

housing
for

youth
-

A
ctivities

in
the

last
quarter

have
focused

on
im

plem
entation

of
the

C
oordinated

Entry
System

for
youth

and
young

adults
experiencing

hom
elessness

and
housing

instability.
o

All
eight

SPA
s

now
have

a
funded

lead
agency

to
coordinate

Y
outh

C
ES

in
the

SPA
.

AlleightSPA
s

received
R

apid
R

ehousing
for

lA
Y

program
funding,

and
outofthe

five
SPA

s
that

applied
for

H
ousing

N
avigation,

four
w

ere
aw

arded.
The

C
ES

R
FP

also
funded

a
num

ber
ofC

risis
B

eds
for

TAY.
•

Phase
3-

D
esign

a
Y

outh
H

ousing
Stability

A
ssessm

ent
pilot,

w
here

one
or

m
ore

C
ounty

departm
ents,

one
or

m
ore

school
districts,

and
a

C
B

O
serving

m
ainstream

youth
will

adm
inister

a
quick

prescreening
tool

to
determ

ine
if

a
youth

should
be

referred
to

the
Y

outh
C

ES.

Tw
o

technical
assistance

organizations
are

providing
support

to
im

plem
ent

Y
outh

C
ES:

the
R

apid
R

esults
Institute

and
the

True
C

olors
Fund.

Technical
assistance

is
focused

on
integration

across
C

ES
system

s,
coordination

across
SPA

s
that

includes
m

ainstream
public

system
s,

developing
best

practices
for

serving
youth

and
young

adults
w

ithin
the

fram
ew

ork
of

C
ES

and
the

m
ost

effective
use

of
specific

housing
interventions

(i.e.,
R

apid
R

ehousing,
tenant

based
vouchers,

perm
anent

supportive
housing,

etc.).
True

C
olors

Fund
is

specifically
supporting

LA
H

SA
in

developing
a

Y
outh

A
dvisory

B
oard

for
the

C
ontinuum

of
C

are.

A
dditionally,

Los
A

ngeles
C

ounty
has

been
participating

in
the

100-day
challenge

from
A

W
ay

H
om

e
A

m
erica,

w
hich

has
provided

an
opportunity

for
system

im
provem

ents
and

stronger
connections

across
the

SPA
s

and
m

ainstream
system

s.
A

dditionally,
participation

in
the

100-day
challenge

will
set

the
foundation

for
the

C
ounty’s

response
to

H
ousing

and
U

rban
D

evelopm
ent’s

(H
U

D
)

Y
outh

H
om

eless
D

em
onstration

N
otice

of
Funding

A
vailability

(N
O

FA
)

w
hich

is
due

atthe
end

ofN
ovem

ber.
E15:

H
om

eless
V

oter
R

egistration
and

A
ccess

R
R

IC
C

has
focused

on
partnership,

outreach
and

training
activities

to
prom

ote
hom

eless
In

N
ovem

ber,
R

R
/C

C
will

continue
to

focus
on

to
Vital

R
ecords

voter
registration,

identify
polling

locations,
and

im
prove

access
to

birth
certificates.

votereducation
and

registration:
Partners

include
B

oard
of

Supervisors’
offices,

C
ounty

departm
ents,

City
of

Los
A

ngeles,
•

R
eview

hom
eless

services
facilities

used
as

T
arget

Im
plem

entation
D

ate:
and

com
m

unity
organizations.

Polling
places

to
determ

ine
effectiveness

and
if

N
ovem

ber
8, 2016

•
U

pdated
Pow

erPoint
on

N
ational

V
oter

R
egistration

A
ct

to
include

inform
ation

on
future

use
should

be
considered.

registration
of

hom
eless

individuals
as

public
assistance

agencies
are

required
to

offer
•

Prom
ote

partnerships
for

voter
registration

E14:
E

nhanced
Services

forTransition
A

ge
Y

outh

Im
plem

entation
D

ates:
A

ctual
Phase

1
-A

ugust2016
A

ctual
Phase

2-Septem
ber

2016
Target

Phase
3-

M
arch

2017
A

ctual
Phase

4-
O

ctober
2016

•
C

ontinuing
Y

outh
C

ES
im

plem
entation

through
100

D
ay

C
hallenge.

M
id-Pointand

Sustainability
R

eview
s

forthcom
ing.

Y
outh

A
dvisory

G
roup

in
developm

ent.
C

onvenings
w

ith
com

m
unity

colleges
to

discuss
opportunities

to
identify

and
serve

hom
eless

students.
•

Subm
ission

of
application

to
H

U
D

Y
outh

H
om

elessness
D

em
onstraflon

Program
N

O
FA

.
•

Y
outh

and
Fam

ilies
Funders

C
ollaborative

in
developm

ent,
in

partnership
w

ith
U

nited
W

ay
H

om
e

for
G

ood
and

the
O

ffice
of

Child
Protection

C
enter

for
Strategic

Public
and

Private
Partnerships.

P
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Strategy
Status

N
extSteps

Im
plem

entation
D

ate
(A

ctualorTarget)
voter

registration
to

clients,
follow

ing
the

N
ovem

ber
G

en
eral

E
lection

and

.
T

rained
L

A
SD

d
ep

u
ty

p
erso

n
n
el

on
the

inm
ate

voter
registration

program
w

ith
focus

on
looking

forw
ard

to
2017.

in
carcerated

h
o

m
eless

individuals
w

ho
are

eligible
to

register.

.
Identified

locations
that

prim
arily

serv
ice

h
o

m
eless

com
m

unities
w

hich
m

ay
be

u
sed

as
polling

p
laces

on
E

lection
D

ay
(N

ovem
ber

8).

E
l

6:
A

ffordable
C

are
A

ct
O

pportunities
•

M
uch

of
th

e
w

ork
u
n
d
er

this
strateg

ic
area

d
ep

en
d

s
on

funding
through

th
e

W
hole

P
erso

n
•

T
he

H
ealth

A
gency

h
o

p
es

to
u
se

W
P

C
in

the
C

are
(W

P
C

)
P

ilot
and

the
H

ealth
H

om
es

initiative.
LA

C
ounty’s

W
P

C
proposal

w
as

com
ing

y
ear

to
lay

a
strong

foundation
for

the
T

arg
et

Im
plem

entation
D

ate:
subm

itted
on

July
1,

2016
in

resp
o

n
se

to
the

R
eq

u
est

for
P

ro
p

o
sal.

T
he

p
ro

p
o

sal
H

ealth
H

om
es

initiative
in

2018.
F

or
the

tim
e

Jan
u
ary

2017
(largely

d
ep

en
d

en
t

on
th

e
W

hole
co

n
tain

s
an

ex
ten

siv
e

funding
req

u
est

to
su

p
p
o
rt

individuals
w

ho
are

h
o
m

eless,
and

o
th

er
being,

the
H

ealth
A

gency
co

n
tin

u
es

to
aw

ait
P

erso
n

C
are

(W
P

C
)

P
ilot

ap
p
ro

v
ed

by
the

high-risk
LA

C
ounty

resid
en

ts.
T

he
H

ealth
A

gency
received

final
notification

in
late

g
reater

clarity
on

th
e

stru
ctu

re
of

the
H

ealth
C

alifornia
D

ep
artm

en
t

of
H

ealth
C

are
S

erv
ices)

O
cto

b
er

that
L

os
A

ngeles
h

as
b

een
aw

ard
ed

a
W

P
C

pilot.
W

P
C

w
ill

begin
H

om
es

program
.

im
plem

entation
in

early
2017.

Im
plem

entation
of

H
ealth

H
om

es
is

targ
eted

for
2018,

u
n
d
er

the
lead

ersh
ip

of
LA

C
ounty

H
ealth

P
lan

s.

•
T

he
C

ounty
co

n
tin

u
es

to
enroll

and
ex

p
an

d
access

to
serv

ices
for

individuals
w

ho
qualify

for
M

edi-C
al.

In
addition

to
co

v
erag

e
ex

p
an

sio
n
,

the
A

C
A

h
as

led
to

benefit
ex

p
an

sio
n
,

w
hich

h
as

in
creased

serv
ices

available
to

h
o

m
eless

individuals.
Im

plem
entation

of
the

D
rug

M
edi-C

al
W

aiver
(d

escrib
ed

u
n
d
er

S
trateg

y
E

2)
is

a
key

ex
am

p
le.

T
he

D
rug

M
ed

i
C

al
P

rogram
im

plem
entation

plan
d

ev
elo

p
ed

by
S

u
b
stan

ce
A

buse
P

revention
and

C
ontrol

w
as

ap
p

ro
v

ed
w

ith
p

lan
n

ed
im

plem
entation

in
July

2017.

•
T

he
H

ealth
A

gency
h

o
p

es
to

lev
erag

e
opportunities

to
au

g
m

en
t

access
and

benefits
.

ex
p

an
sio

n
for

the
sick

est
and

m
ost

vulnerable
LA

C
ounty

resid
en

ts
through

th
e

W
P

C
and

H
ealth

H
om

es
initiatives

in
the

com
ing

y
ears.

If
funded,

th
ese

initiatives
w

ill
allow

the
H

ealth
A

gency
to

build
critical

infrastructure
to

fill
cu

rren
t

care
g

ap
s

(e.g.
recu

p
erativ

e
care,

so
b

erin
g

cen
ters),

stren
g
th

en
integrated

care
delivery

and
im

prove
d

ata
integration

and
collaboration

acro
ss

th
e

H
ealth

A
gency

and
w

ith
C

ounty
and

com
m

unity
p
artn

ers,
and

su
p
p
o
rt

intensive
care

m
an

ag
em

en
t

activities
for

the
sick

est
and

m
o

st
vulnerable

LA
C

ounty
resid

en
ts.

In
planning

for
W

P
C

,
th

e
H

ealth
A

gency
co

n
v
en

ed
n
u
m

ero
u
s

m
u
lti

stak
eh

o
ld

er
m

eetin
g

s
to

d
iscu

ss
a

large
variety

of
ap

p
ro

ach
es

for
different

targ
et

populations,
including

individuals
w

ho
h
o
m

eless,
individuals

are
re-entering

the
com

m
unity

from
C

ounty
Jails,

seriously
m

entally
ill

individuals,
individuals

w
ith

a
history

of
p
ersisten

t
su

b
stan

ce
u

se
disorder,

and
individuals

w
ho

are
leaving

hospitals
and

h
av

e
a

history
of

recu
rren

t
ad

m
issio

n
s.

E
17:

R
egional

H
o

m
elessn

ess
A

dvisory
C

ouncil
L

A
H

SA
,

U
nited

W
ay

and
C

E
O

drafted
the

R
egional

H
o
m

elessn
ess

A
dvisory

C
ouncil

•
In

N
o

v
em

b
er/D

ecem
b

er,
L

A
H

SA
and

U
nited

and
Im

plem
entation

C
oordination

(R
H

A
C

)
organizational

stru
ctu

re,
com

position
and

p
ro

cess
of

selection.
L

A
H

SA
d
ev

elo
p
ed

W
ay

w
ill

finalize
the

m
em

b
ersh

ip
stru

ctu
re

of
the

the
election

p
ro

cess
for

com
m

unity
providers

w
ith

key
stak

eh
o

ld
ers

including
the

L
A

H
SA

R
H

A
C

and
co

n
d
u
ct

o
u
treach

to
participating

T
arg

et
Im

plem
entation

D
ate:

C
oordinating

C
ouncil.

In
O

ctober,
L

A
H

SA
b
eg

an
attending

th
e

S
P

A
H

o
m

eless
C

oalition
o
rg

an
izatio

n
s

to
ask

them
to

appoint
R

H
A

C
F

eb
ru

ary
2017

m
eetin

g
s

to
provide

the
latest

u
p
d
ate

on
th

e
new

g
o
v
ern

an
ce

stru
ctu

re
and

how
provider

m
em

b
ers.

rep
resen

tativ
es

from
each

S
P

A
w

ill
be

a
part

ofit.
•

B
y

Jan
u
ary

,
L

A
H

SA
and

U
nited

W
ay

w
ill

develop
a

draft
g

o
v
ern

an
ce

ch
arter

for
R

H
A

C
’s

approval.

•
T

he
first

m
eeting

of
the

R
H

A
C

is
set

for

P
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Strategy
Status

N
extSteps

Im
plem

entation
D

ate
(A

ctual orTarget)
February

15,
2017.

IN
C

R
EA

SE
A

FFO
R

D
A

B
LEIH

O
M

ELESS
H

O
U

SIN
G

Fl
Prom

ote
R

egional
SB

2
C

om
pliance

R
equest

for
Bids

for
consultant

assistance
to

prom
ote

and
im

plem
ent

SB
2

com
pliance

w
as

•
C

ontract
w

ith
consultant

to
be

executed
by

released
and

closed
on

N
ovem

ber
2,2016.

C
onsultantwillbe

expected
to:

January
2017.

T
arget

Im
plem

entabon
D

ate:
•

Inventory
and

analyze
existing

em
ergency

shelters
and

transitional
housing

in
the

•
R

each
out

to
State

D
epartm

ent
of

H
ousing

and
July

2017
unincorporated

areas.
C

om
m

unity
D

evelopm
ent.

.
D

evelop
B

est
Practices

G
uide

and
w

ebsite.
•

R
each

outto
stakeholder

groups.
•

R
each

outto
cities

for
inputon

developm
entof

B
est

Practices
G

uide.
F2:

Linkage
Fee

N
exus

Study
R

egional
Planning

finalized
and

released
R

FP
to

seek
a

consultant
team

to
prepare

an
•

Prepare
datasets

and
other

requisite
inform

ation
A

ffordable
H

ousing
A

ction
Plan

for
the

unincorporated
areas

of
the

C
ounty.

In
addition

to
to

supportw
ork

ofconsultant.
Target

Im
plem

entation
D

ate:
the

Plan,
w

hich
includes

strategies
for

inclusionary
housing,

com
m

unity
land

trusts,
linkage

•
C

ontinue
developing

and
vetting

various
July

2017
fees

on
developm

ent,
affordable

housing
preservation,

and
other

incentive
zoning

strategies
w

ith
stakeholder

groups.
strategies,

the
consultant

is
required

to
prepare

three
studies:

1)
existing

conditions
and

•
C

oordinate
w

ith
other

C
ounty

departm
ents

to
m

arketstudy;
2)

linkage
fee

nexus
study;

and
3)

inclusionary
housing

feasibility
study.

identify
potential

overlap/create
efficiencies

betw
een_projects.

F3:
Support

for
Inclusionary

Zoning
for

C
ounty

supported
AB

2502
to

allow
for

inclusionary
zoning

of
rental

units
during

the
2016

C
ounty

will
continue

to
m

onitor
and

support
A

ffordable
R

ental
U

nits
State

legislative
session.

The
C

ounty
willsupportany

sim
ilar

legislation
in

2017.
legislation

to
authorize

inclusionary
zoning

for
rental

housing.
A

ctual
Im

plem
entation

D
ate:

M
arch

2016

F4:
D

evelopm
ent ofSecond

D
w

elling
U

nit
R

egional
Planning

and
C

om
m

unity
D

evelopm
ent
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Attachment 2

Implementation targeted by Implementation TBD
January 2017

mentation targetE
July 2017

E. Create a Coordinated System

El — Advocate with Relevant Federal and
State Agencies to Streamline Applicable
Administrative Processes for 551 and
Veterans Benefits

E2 — Drug Medi-Cal Organized Delivery
System for Substance Use Disorder
Treatment Services

E7 — Strengthen the Coordinated Entry_System

E8 — Enhance the Emergency Shelter System -

E9 — Discharge Data Tracking System

E13 — Coordination of Funding for
Supportive Housing

E14 — Enhanced Services for Transition
Age Youth

E15— Homeless Voter Registration and
Access to Vital Records -

A. Prevent Homelessness

B. Subsidize Housing

81 — Provide Subsidized Housing to
Homeless Disabled Individuals
Pursuing SSI

B2—Expand Interim Assistance
Reimbursement to additional County
Departments and LAHSA

83— Partner with Cities to Expand
Rapid Re-Housing

B4 — Facilitate Utilization of Federal
Housing Subsidies

85 rExpand General Relief Housing
Subsidies

__

—

86 — Family Reunification Housing

Subsidy

87 — Interim/Bridge Housing for those
Exiting Institutions

88 — Housing Choice Vouchers tor
Permanent Supportive Housing

-

j

D3 — Supportive Services Standards for
Subsidized Housing
D4 — Regional Integrated Re-entry
Networks — Homeless Focus

C3 — Expand Targeted Recruitment
and Hiring Process to Homeless!
Recently Homeless People to Increase
Access to Jobs

F. Increase Affordable/Homeless Housing

Fl — Promote Regional SB 2 Compliance F3 —Support for Inci inry. Zoin& for F5 — Incentive zoning/value Capture Strategies
and Implementation Affordable Housing Rental Units
F2— Linkage Fee Nexus Study - -

_____________ ___________________________________________________________________

F4 — Development of Second Dwelling
Units Pilot Program

t Approved County Strategies to Combat Homelessness

I Implementation Status At-A-Glance
-: November 2016

fully Implemented

Partially Implemented

LEGEND I

ES — Decriminalization Policy

E6 — Countywide Outreach System

ElO — Regional Coordination of LA County
Authorities —

E16—AffordableCareAct

Persons Experiencing Homelessness
Eli — County Specialist Support Team

__

-____

Responders Trainin E12 — Enhanced Data Sharing and Tracking

El] — Regional Homelessness Advisory
Council and Implementation
Coordination

Al — Homeless Prevention Program for
Families

A2 — Discharge Planning Guidelines

A3 — Housing Authority Family
Reunification Program

A4 — Foster Care Discharges

C. Increase Income J
Ci — Enhance the CaIWORKs
Subsidized Employment Program for
Homeless Families

________

0. Provide Case Management and Services

C2 — Increase Employment for
Homeless Adults by Supporting Social
Enterprise

Dl — Model Employment Retention
Support Program

D2 — Expand Jail In-Reach

D5 — Support for Homeless Case
Managers

D6 — Criminal Record Clearing Project

— 1!Ii.’

C4 — Establish a Countywide SSI -

Advocacy Program for People
Experiencing Homelessness or At Risk
of Homelessness

C5 — Establish a Countywide Veterans
Benefits Advocacy Program for
Veterans Experiencing Homelessness
or At Risk of Homelessness
C6 — Targeted 551 Advocacy for
Inmates

102516





Attachment 3

LOS ANGELES COUNTY HOMELESS INITIATIVE

EVALUATION FRAMEWORK

September 2016

On February 9, 2016, the Board of Supervisors adopted a set of coordinated strategies to
combat homelessness in Los Angeles County. One of the directives in the February 9, 2016
Board Letter required the development of an evaluation plan for the Homeless Initiative. The
evaluation framework will evolve organically over the course of implementing the strategies;
the following outlines the initial structure and timeline for implementing the evaluation.

The Homeless Initiative (HI) evaluation framework consists of three levels of analysis:

1. Macro-level system performance — a set of over-arching system performance measures
to evaluate the effectiveness of the homeless delivery system in the County;

2. Meso-level Homeless Initiative performance — consisting of headline measures that act
as categories for organizing and aggregating the various performance metrics for the 47
HI strategies; and

3. Micro-level HI performance metrics for each HI strategy to assess the effectiveness of
each strategy.

The following measures are being considered for the macro-level system performance: (1)
length of time homeless from initial contact with the homeless services system; (2) placements
in permanent housing; and (3) returns to homelessness. This macro-level system
performance will help policy-makers evaluate the overall effectiveness of the countywide
homeless services delivery system, inclusive of the HI, County investments beyond the HI
strategies, and programs that are not funded or administered by the County. Dashboards by
sub-population: single adults; youth; and families, similar to the veterans’ dashboard created
by the Los Angeles Homeless Services Authority (LAHSA) and United Way, will be developed
during 2017 within the context of macro-level system performance indicators. These
dashboards will help to further contextualize the state of homelessness in the County, along
with the interventions that facilitate permanent housing and housing retention.

The meso-level unit of analysis incorporates headline performance measures, which act as
categories or “headlines” for the individual performance metrics (micro-level unit of analysis)
associated with the 47 HI strategies. Some of these headline measures directly align with the
Homeless Emergency Assistance and Rapid Transition to Housing Act (HEARTH Act) of 2009,
which amended the landmark McKinney-Vento Homeless Assistance Act. The HEARTH Act
requires Continuums of Care to measure performance to provide a better understanding of
how well jurisdictions are preventing and ending homelessness. The draft headline
performance measures consist of:
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• Number who are prevented from becoming homeless or being discharged into
homelessness;

• Number who gain employment or enroll in vocational training/education;
• Number who receive newly-approved or reinstated cash disability benefits;
• Number placed in temporary housing (shelter, bridge, recuperative, transitional, and

residential substance use);
• Number placed in permanent housing (includes subsidized and unsubsidized

permanent housing, rapid re-housing, and permanent supportive housing);
• Number who retain permanent housing from date of placement;
• Enhanced service delivery and coordination for homeless clients; and
• Expansion/preservation of the supply of affordable and homeless housing.

All HI strategies are scheduled to be implemented by June 2017; many have or will be
implemented in 2016. Strategy leads will have 90 days to finalize their performance metrics
from the implementation start date for each strategy. Once measures are finalized for a
particular strategy, they will be incorporated into this framework, to the extent applicable. For
some of the headline measures, where sufficient data exists, the data can be analyzed by
Service Planning Areas.

Client-level data will be matched to mitigate the risks of duplicated data. This process will be
conducted by the CEO’s Research and Evaluation Services (RES). RES, under the auspices
of the Enterprise Linkages Project (ELP), regularly collects administrative and service
information from the departments of Health Services, Mental Health, Public Health, Public
Social Services, Children and Family Services, Probation, the Sheriff, and LAHSA. RES has
developed a matching algorithm that de-identifies departmental data and assigns a unique
numeric identifier, which is utilized to perform the matches across County service delivery
systems, including services recorded in LAHSA’s Homeless Management Information System
(HMIS). The unique, anonymous identifier enables client service records to be do-duplicated,
while simultaneously maintaining confidentiality and compliance with all applicable federal,
state and local laws. For example, if a client receives permanent housing via Bi — Provide
Subsidized Housing to Homeless Disabled Individuals Pursuing SSI and B4 — Facilitate
Utilization of Federal Housing Subsidies, that client should only be counted once in the
aggregate total of individuals receiving permanent housing. For strategies where data will not
be captured under ELP or HMIS, strategy leads will provide client-level data to CEO RES
where the data will be matched against ELP and HMIS.

CEO-RES will have lead responsibility for the evaluation, in close collaboration with LAHSA
and the CEO Office of Homelessness. The first annual evaluation is projected for January
2018 and will cover program performance for fiscal year 2016-17. An interim evaluation brief
will be provided in February 2017, and each HI quarterly report will provide updates on the
performance metrics for individual strategies, as they become available.
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HOME1GOOD
An initiative of United Way of Greater os Angeles

& LA Area Chamber of Commerce

Research & Data Analysis Priorities
2017-2018

The Home For Good Policy Team & Funders Collaborative members have determined the following
priorities for research & data analysis in the coming two years:

1. Transitions Into Homelessness
2. Transitions Out of Homelessness
3. Population Characteristics

1. Transitions Into Homelessness: understanding the dynamics of why individuals and families
are becoming homeless

Purpose: to support the targeting of resources and craft systemic prevention & diversion.

Priority Project: Inflow Analysis

Research Questions:
- What is the inflow into homelessness? Into chronic homelessness? How do the

demographics of those becoming homeless/chronically homeless compare to the
homeless population over the last several years? What role, if any, is criminal justice
policy (Prop 47, AB 109, etc) playing in inflow?

- What are the factors that lead to increased inflow?
- What is the impact of macro factors like wages and housing market?

Potential Data Sources: HMIS, Homeless Count, Abt analysis, Culhane data, ELP
Potential Leads:
- Abt is currently conducting an analysis of chronic homelessness inflow
- University of Chicago Urban Labs is proposing a predictive analysis on homelessness

overall

2. Transitions Out of Homelessness: analysis of best practices in moving people out of
homelessness and ensuring strong retention in permanent housing.

Purpose: to improve policy and practice around ending homelessness for individuals and
families.

Priority Project 2A: Effective Housing Placement Practices
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Research Questions:
- What are the data-driven best practices for outreach? For crisis housing?
- Are there ways to profile ideal fits for housing placement into project-based versus

tenant-based housing?
- Are there ways to profile ideal fit for housing placement into supportive housing versus

rapid rehousing?
- How can we integrate income factors into our housing match process to help target for

rapid rehousing versus affordable housing?
- How can we build the above factors into our CES assessment tool?

Potential Data Sources: HMIS/CES data; PHA data
Potential Lead: There is no one identified at this time.

Priority Project 2B: Retention/Recidivism

Research Questions:
- What are the best practices in supportive services levels for housing retention?
- How does service utilization level shift over time for a tenant?
- What is the profile of people most often falling out of housing?

Potential Data Sources: ELP, HMIS
Potential Leads: Abt is working on an analysis of services levels.

3. Population Characteristics: create a comprehensive analysis of the homeless population & an
understanding of equity/inequities in our sector.

Purpose: inform resource allocation, policy, and practice. Identify policy and/or practice
remedies to inequities in race, gender, and age.

Priority: Demographic & Equity Analysis

Research Questions:
- What are the basic demographic characteristics of our homeless population?
- How does the population of newly homeless people differ, if at all, from the overall

population in LA County?
- How does the population of people being housed differ, if at all, from the overall

homeless population in terms of race, gender, and age?
- To what can we attribute any inequities identified above? What are the opportunities for

changes in policy and practice?

Potential Data Sources: Homeless Count, HMIS, Census Data, PHA data
Potential Data Leads: The Homelessness Analysis Collaborative can conduct the basic
demographic analyses. To answer the fourth research question above, we recommend an
outside researcher to conduct this analysis.


